Building A Strong Organizational
Culture

Akin Akinpelu

Forbes Councils Member

Forbes Coaches Council

COUNCIL POST| Membership (Fee-Based)

Businesses are always looking for ways to obtain an advantage in today's
highly competitive business environment.

Developing a strong organizational culture is one of the many tactics you can
use, but it's also a tool frequently disregarded despite its great impact.
Successful businesses are built on their organizational cultures, which foster
employee engagement, innovation and, eventually, financial performance.

What Is Culture?

Culture is an umbrella term encompassing the social behavior and norms
found in human societies, "as well as the knowledge, beliefs, arts, laws,
customs, capabilities and habits of the individuals in these groups."

Then it is correct to say organizational culture is an organization's common
values, beliefs, attitudes and behaviors. How staff members interact, make
choices and understand their roles inside the company is shaped by an unseen
influence.

The Importance Of A Strong Organizational Culture

A robust organizational culture furnishes a feeling of distinct identity and
mission, directing personnel toward shared objectives and stimulating group
behaviors, a collection of common ideals and principles that form the
foundation of an organization's character and direct worker conduct.
Organizational culture helps members comprehend their place within the firm
and gives them a sense of what the company stands for. Let's look at a few
reasons why a strong organizational culture is so important.
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1. Engagement and retention of employees: A positive workplace
culture can encourage employees to feel a sense of commitment and
belonging, which can then raise engagement levels and decrease attrition.
Staff members are more inclined to put their all into their work when they feel
appreciated and like a part of the company's objective.

2. Creativity and adaptability: Creativity and agility can be fostered in an
environment that values risk-taking, open communication and learning.
Workers can then be encouraged to collaborate, try out novel ideas and adjust
to shifting market conditions to maintain a competitive edge and promote
continual progress.

3. Customer satisfaction: Higher levels of customer satisfaction and
loyalty tend to be the result of a customer-centric culture where employees are
united by providing extraordinary experiences. Employees are more inclined
to provide goods and services that go above and beyond for customers when
they recognize and value addressing their demands.

4. Organizational resilience: A robust organizational culture can be a
source of resilience during difficult or unpredictable times. Businesses with a
strong culture tend to be better able to handle adversity because their staff
members stick together, encourage one another and stay dedicated to the
company's objectives.

Key Characteristics Of A Good Organizational
Culture

So now that we've covered why it's important, let's discuss the key
characteristics of a strong organizational culture. Do these show up in your
company?

1. Clear vision and values: A compelling vision and guiding principles can
offer a framework for decision-making and organizational behavior. It is
imperative for leaders to continually convey these fundamental components
and guarantee their integration into all facets of the organization's activities.

2. Leadership alignment and role modeling: Through their words,
deeds and priorities, leaders can have a significant impact on the culture of
their organizations. Leaders must show integrity, live up to their beliefs and
put the welfare of their team members first.



3. Trust and empowerment of workers: Giving workers the freedom to
decide for themselves, take responsibility for their jobs and make a significant
contribution can build trust and autonomy. Offering chances for criticism,
acknowledgment and skill improvement can also help further solidify an
environment of accountability and empowerment.

4. Open communication and transparency: Establishing an
environment that values open communication and transparency promotes
trust and teamwork. Knowing that their opinions are recognized and
respected should give employees the confidence to share their opinions,
submit issues and participate in decision-making processes.

5. Acknowledgement and festivity: Honoring accomplishments, no
matter how modest, can promote a culture of gratitude and reinforce
beneficial habits. Recognizing employee efforts can boost motivation and
morale, whether through official recognition programs, team outings or
sincere expressions of thanks.

6. Sustaining a culture of perpetual learning and

enhancement: This can foster inquisitiveness, inventiveness and flexibility.
This culture must prioritize giving people access to learning materials,
developing a growth mentality and promoting experimentation and feedback
loops

7. Diversity, equity and inclusion: Upholding these principles is crucial
to creating a robust and resilient organization in addition to being the moral
thing to do. A wider range of viewpoints, increased innovation and better
decision-making are advantages enjoyed by businesses that value diversity
and foster an inclusive atmosphere.

Final Thoughts

In conclusion, creating a strong organizational culture is a continuous process
that calls for cooperation, commitment and alignment from all levels of the
company. Prioritizing essential components like vision and values, leadership
alignment, employee empowerment, communication, recognition, learning
and diversity can help businesses establish a culture that fosters creativity,
engagement and long-term success.
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